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Minimize the stress of representing community associations

OPERATIONS AND
CONFLICT RESOLUTION

IN CONDOMINIUMS AND
HOMEOWNERS' ASSOCIATIONS

Philadelphia, Pennsylvania
December 8, 2008

Continuing Education
eLE' 6.0

IACET' 0.6

See inside for detailsl

~j~.1:- ~ _~""'~~.I. _ _,' -, _ ~
i~bM,SOO,93G-6182ORwww.nbj.:sems.com.
;C;::'"" ":"'~'-_" '_~_ ~~~-'~ '!>'- ~

PRESENTED BY

Marjorie A. Brown
W,"" !\a,ut'"" LLP

James T. Giblin
OakhiUCondominiumAssociation

NBI
I

NATIONAL
BUSINESS
INSTITUTEo.

Robert M. Mulhern Jr.
Ste\lenL S~annan « Associaks Now Offering - TELECONFERENCES

Visitour website3t www.nbi-sems.com formOle information.

aQB~

. . .
Manage Community Associations and Handle Member Disputes With Ease.

learn [0 apply the numerous statutes, regulahons and legal precedent to situations arising in
common imerest communities.

Provide up-to-the-minute adviCe:know how current rulings impact your cases.

Use our proven techniques for handling member disputes to develop your own system for
resolvingdisputes

Spot red Ragsand correct common errorsin the client'sexr:.tingCC&Rs.

Gain practicalstrategies forlitigating common scenarios.

Does the homeowner owe assessmen~, fees or fines?Gain tips and techniques forgetting
what's owed

learn how to effectivelyuse mediation to prevent more costlyarbitration and litigation.

Do you know who your chent is?Keepyour prioritiesstraight while representing
community associations.

Engage ina stimulating discusskln of upcoming trends with your esteemed colleagues.

PHilADELPHIA - December 8

Crowne Plaza Philadelphia

1800 Market Street, Philadelphia PA 19103
Phone 215-561-7500

IM~~m~~~D ETA I LS
TIME
Registration 8:30 am. 9:00 am
Program 9:00am. 4:30pm
Complimentarysnacksand refreshmenrs areprovided.lunch ison yourown.

TUITION
$365 forthe firstregistrant
$355 foreach <KkIitionalregistrant
$345 for new pfOfessionals -save $20!.

.AnewprofessionalisanyonewirhrhreeOflessyearsof professional WO/'kexperience.

REGISTERING

Mail registration form on back of thiS brochure
Online WWW.nbi-sems.com

Phone 800-930-6182
Fax 715-835-1405

DIRECTIONS & PARKING

To obtain direclioos and parking information. please contact the facility listed below.

FREE REFERENCE MANUAL

Operorions andConflicr Rerolurion in Condominiums and Homeowners' AS5OCiarions

Receive a comprehensive course manual, included with youf tuition, which you can take back to youl
office and use as a refereoce.

AUDIO RECORDINGS

This seminar will be recorded in its enrirery. Ifyou can't attend, you can still obtain the benefits 01 the

information provided by purchasing the manual and CD. See the registration form to order.

CANCELLATION

Has your schedule changed?Visit us on the web Q( call one of our Customer Service Representatives

to learn more about your cancellation options.

THE NOI GUARANTEE

If you aren't satisfied with a seminar or training resource, call or write us and we11 make it right.
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This baslc.to-Intermedlate level seminar will benefit:

. Attorneys

. Community Association Directors

. Community Association Members

. Property Managers

PRODUCTS& SERVICES
' !.1I..u '

Purchase Manuals and Audio Recordings Online -
www.nbi-sems.com.

Get comprehenSive NBIseminar manuals and audio recordings at affordable
prices. Choose from our extensive list of titles to stay curren( with the most
important information in your field. These programs are prepared and
delivered by experienced professionals in the subject area covered.

Manuals are available in the following formats:
downloadable manual. hard copy and CD-ROM

Materials usually ship within ~ business days.

To order any of the ffidnuals betow, please order online Of call 800-930..6182.
For more topiCs, viSitus online - w_.nbi-sems.com

manual - $99 cd and manual- $199
NcM~Pril"'marW¥)'bylopi£wI","loub",<JfI/;n!o.

DEVELOPING AND MANAGING CONDOMINIUM AND
HOMEOWNERS' ASSOCIATIONS

o July 2008 -160Pages (FP4411S)

With these ComprehenSIve reference materials, you'll be able to anchor )OJ!"
advice in a solid underStanding of the regulations governing the different types
of communities. Enable a seamless transitiOn from developer contralto owner

control. Craft comprehensive governing documentS that minimize the potential

for problems down the line. Ably balance land law unanimity requirements and
business judgment flexibility. Establish operating guidelines thaI will addlesS

maintenance. lulemaking .md rule enforcement to ensure a peaceful, aUractive
commuMyonce it's up and fUMing. Don't mrss this chance to posltion)'OUI
clients fOla successful venture.

By:Robert M. Mulhern k~ 0 lJarryPritchardk. and CarIN,WeIner.

IN-DEPTH TJTLEINSURANCEPRINCIPLES

c June 2008 -120 Pages (FP43397)

Don't let ine~pelience 01 a lack ofknowledge hinder your profesSional ability!

Order this advanced.level manual and receive training that will bring you

up-to-date on the latest developments in title inSUlance and highlight vital

information you need to make the best deCIsions in)'OUr priIChce. Ordet' today!

By: Robert 5. lkmstern, Mauhew 1. Cart Susan M. 5wdand Kenneth). ¥arskyll

Many National Business Institute seminafS can be found online at West

LegalEdcenter. When IIYOrkingonline you'li be able to enjoy the same great
quality as our live seminars. all from the convenience of your office or home.

Looking for an alternative solution to reaching your target audience?
Sponsorthis NBIseminar!For more informdtionon customized
opportunities dvallableto you,contact Laurre Johnstonat 866-738-4820

Representing community associations is hard work. Disagreements abound and emotions always run high. Let our distinguished
faculty ease your mind with this practical instruction on enforcing the rules and protecting the rights of the members.
Register today!

DISTINGUIS~~~ FACULTV
MARJORIEA. BROWNisanattorneywithWislerPearlstine,LLp, In 2004,Mr.GiblinjoinedCSRichard Ellisas real estate manager
where sheconcentrates her practiceinthe areasof in itsAsset ServicesDivision. He managed a varied portfolioof
realestate,condominium and community association law, suburbanofficeand retailprojects,whichtotaled a half.million
businessand municipal law.Shehasrepresenteda diverse squarefeet.In2005,he moved on to OakHillCondominiums, a
group of clients, including developers, homeowner associations, homeowners' association with 4S0 units located in Penn Valley,

lenders, borrowers, landlords, tenants, hospitals, school districts, Pennsylvania, where he is the property manager. Mr. Giblin has

businesses and individuals on a broad range of legal issues. lectured for the Institute of Real Estate Management, and is a

Ms. Brown has previously lectured for National Business Institute, frequent speaker at community association gatherings. He has been

the PennsylvaniaBarInstituteand various other organizations a member ofthe Instituteof RealEstateManagement since 1992.

on her areasof expertise. Ms.Brown receivedher SA degree, and holdsthe designationof certifiedproperty manager.Heserved
cum1aude,fromJthac" (~IIege,,,nd-hef-JD. degree. cum Iaude.-i>s t~<redited residential~anagement coordinator fro

fromGeorgetown University LawCenter. She is a member of to 2000,and as vice president of Chapter 3,where he focused on

the PennsylvaniaBarAssociation, the Montgomery County Bar members'..ip enhancement from2000to 2002.Mr. Giblin has also

AsSOCiationand the Community Associations Institute. herd a Pennsylvaniareal estate salespersonlicense since 1994.

JAMES T.GIBLIN,(PM, began hiscareerwiththe Philadelphia
FireDepartment where he spent almost 24years.He retired

in 1988,at the rank of Captain. Mr,Giblin's real estate career

began a short time later when he began managing several

high-rise residential buildings in Center City Philadelphia.This

includedmanagingthe Philadelphian, a 776 unit condominium

located near the Art Museum. InJulyof 2000,he was recruited

by a Philadelphia Developer and became the Director of

Property Management for Dranoff Properties,Inthis capacity

he helped open and leasethree luxury rental properties, two in

Philadelphia and one on the Waterfront of Camden, New Jersey.

CREDITINFORMATION

ROBERTM.MULHERNJR. isan attorneyat the Berwyn law firm

of Steven L Sugarman &Associates.He practices in the areasof
condominium law, community association law and real estate.

Mr. Mulhern is admitted to practice in Pennsylvania and before the

U.S.DistrictCourt,EasternDistrictof Pennsylvania.Hehasbeen a
co-speaker at seminars relating to the formation, administration and

management of planned community and associations. Mr. Mulhern

earned his SA degree from Villanova Universityand hisJ.D.degree
from Delaware Law Schoolof WidenerUniversity.Heisa memberof
the Chester County and Pennsylvania bar associations.

The specific continuing education credit(s) listed are for attending the live seminar. The credits may Of may not apply for the audio version of

this seminar, Please check with your credit board for details. For additional questions regarding continuing education credits, please contact us
at 866-240- t 890.

CLE. 6.0 - This program has been approved by the Pennsylvania
Continuinglegal EducationBoardfor a total of 6.0hours, including
5.0hoursof substantivelaw,practiceand procedureCLEcreditand
1.0hour of ethics, professionalism or substance abuse ClE credit.

EI!II:Z!I!II'J: NBJ. Inc. has been approved as an Authorized Provider by

IAOET the International Association for Continuing Education
- andTraining(IACET),8405GreensboroDrive,Suite800,
Mclean, VA 22102. NBt Inc. DBA National Business Institute has awarded

0.6 CEUsto participants who successfully complete this program,
(Provider '4558)

REGULATIONSGOVERNINGCOMMUNITYASSOCIATIONS
9:00-9:50,MarjorieA Btown
A. Federal,State and LocalDiscriminationlClws
B. FCCSatelliteDish Regulation
C. StateCondominium, HOAand Corporation Acts
D. LocalBuiktingand Zoning Codes
E. Condominium and HQAGoverning Documents
E EssentialCaselaw

II. FACINGOPERATINGCHALLENGESHEADON
9:50- 10:45,James r Giblin
A Sourcesof LegalAuthority
B. Taxation and Budget Milnagement -Officer Accountability to Members

C. Reserves and Special Assessments

D. Running Member Meetings
E. Board of Directors -Process and Issues
F. Drugs in Community Associations

G. Enforcement of Governing DocumenB and Legal Remedies/Collection Procedures

III, KEEPINGTHEPEACE-EFFECTIVEDISPUTERESOLUTION
11:00- 12:00.RoberrM.MulhernJr.
A. Identifythe InteresB of the Parties Involved
B. Investigate the Source of Conflict
C. Common ConflictResolutionTechniques
D. UsingMediation
E. ArbitrationProcess
E How FarCanYouGo in Enforcememand RegulatIOnof the Covenants?
G. Protecting the IndividualCivilRights

IV. PRACTICAL TIPS ON REWRITING COVENANTS

':00 - ':40, MarJOrieA BfO'Nn

A Analysis of the Existing CC&R

B. ImlXlf'tant Provisions You Can't Afford to Omit

C. Proactive Drafting - Resolving Disputes Before They Occur

D. Amending Governing Documents -Declarations, Bylaws and Rules

V. ETHICALCONSIDERATIONS
1:55-2:55,MarjorieA BrownandRobertM.MufhetnJr.
A. Anorneys'Feesand Retention Agreement
B. AdvisingBoardMembers and Officersof liability and FiduciaryDuties
C. Who isYourClient?

D. Attorney/ClientPrivilege
E. ConfidentialityIssues and FiduciaryDuty

VI. STRATEGIESFORCOMMONLITIGATIONSCENARIOS
2:55- 4:10.RoberrM.MulhernJr.

A PursuingClaimsAgainst DevelopeJs
B EnforcingCompliance With UseRestrictions
C. FirstAmendment RightsVIOlations- Or AreThey?
D. CollectingAssessments,Charges,Feesand Fines
E. Officerand BoardMember Misconduct Fraudand Negligence
E RegimeChanges
G. EffectivelyResponding to Counterclaims

VII. DISCUSSIONONCURRENTTRENDSIN COMMUNITYASSOCIATIONLAWANDBUSINE,
4:'0- 4:30.MarjorieA Btown,Jamesr GiblinandRobertM.MulhernJr.

-If needed. the oibove agenda may be' d'langed to best accommodate ~ of our attend!es.
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